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Project Management is a fascinating subject, especially in India, where continuing economic and social development is happening on a large 

scale. Project Management is all about developing a structured approach to managing Projects. 

In Project Management, one gets a holistic and integrated approach to managing Projects, exploring both technical and managerial challenges. 

It not only covers individual project execution, but also provides a strategic perspective, demonstrating the means with which to manage 

projects at both the program and portfolio levels. 

Earlier Project Management was considered exclusively the area of civil and construction management. Today Project Management extends far 

beyond to several other sectors including software. Project Management, in the current context is a complex management challenge requiring 

not only technical skills but a broad based set of people skill and financial skills. 

As part of the Program, learners will be exposed to Project Planning Techniques, Investment Strategies, Resource Allocation, Leadership Skills, 

Team Building and Conflict Resolution. Another important aspect is the management of stakeholders. The elective will benefit those taking up a 

career in Corporate Organization in any industry sector as well as those starting their own ventures. 

 
 
 

 

Strong foundation in the principles and practices of Project Management 

Gain proficiency in Project implementation and coordinating techniques 

Industry aligned curriculum that delivers technical excellence and supplements professional skills 

Able to build a Project Team with complementary skills 

Achieve business mastery by minimizing cost and time overruns 

Analyze problems and propose actions in real-world situations as part of the Master Thesis 
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About the Elective 

Elective Highlights 



 
 

Pass in an Undergraduate (Bachelor) Program of a minimum duration of Three (3) years in any stream from a UGC recognized University, with a 

minimum aggregate of 50 % or an equivalent leGer/numerical grade. A relaxation of 5% shall be given to SC/ST candidates. 

Candidates who are in the final semester of the Bachelor Program are also eligible to apply. 
 
 

 

2 Years (4 Semesters) 
 
 

 

 
 
 
 

 

Visit our website hGps://onlinejain.com 

Enquire Now 

Talk to Our Counsellors for more details 

Apply for the Right Program 

Provisional Confirmation of Admission 

Document Verification 

Pay Tuition/Program fee 

Confirmation of Admission 

LMS Activation & Issue of Digital Identity Card 

Start your Pre-Semester Program 

Commencement of Live Online Sessions 
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Eligibility 

Duration 

Admission Process 



 
 
 
 

Semester 1 Semester 2 Semester 3 Semester 4 

 
Principles of 

Economics & Markets 

 
Entrepreneurship 

 
Business 

Environment & Strategy 

 
Strategic Sourcing & 

Inventory Management 

 
Managerial 

Effectiveness & Ethics 

 
Marketing 

Management & Research 

 
Operations Management 

 
Project Monitoring & 

Information Systems 

 
Accounting & Finance 

 
Introduction to Sub-Systems 

of Project Management 

 
Project Time and 

Cost Management 

 
Project Risk Management 

Organizational Behaviour 

and Human 

Resources Management 

 
Project Selection and 

Portfolio Management 

 
Lean and Six Sigma 

 
Project Team Building, 

Evaluation and Control 

 
Quantitative 

Techniques & Analytics 

 
Market and Technical Analysis 

 
Project Finance & 

Investment Criteria 

 
Cross-functional 

Elective Course 

  
 

Open Elective Course 

 
Master Thesis / Project * 

 

* Master Thesis / Project will be carried out between Sem 3 and Sem 4, but evaluation will reflect in Sem 4  
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Program Structure* 



IT ALL 
ADDS UP 

 
 

 

UGC Entitled Online Degree Programs Innovative Learning Methodology 
 
 
 

Collaborations with Global Professional Bodies Access to 20,000 + LinkedIn Learning Courses 
 

 

A Wide Range of Cross-functional 

and Open Elective Courses 

Learning Hours and Credits at par 

with On-Campus Programs 

 
Global Faculties 

 
 

Learn Anytime, Anywhere and on Any device 

 
 

Diversity - Learners from 43 + Countries 

Additional Live Sessions Imparting 

25 Key Skills for Success 

Personalized Support Through Dedicated 

Program Managers 

High Quality Global Standard Education 

with Flexible Fee Payments 

 
Career Advancement Services 

 
 

2000+ Global Hiring Companies 
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